
  
 
 

 
OPEN MEETING 

 
SPECIAL MEETING OF THE GOLDEN RAIN FOUNDATION 

MOBILITY AND VEHICLES COMMITTEE 
 

Friday, August 31, 2018 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room  

24351 El Toro Road 
  

AGENDA 
 
1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for August 1, 2018 
5. Chair’s Remarks  
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
 
Reports:  
8. Evaluation of Alternative Transportation Options 

Concluding Business: 
9. Committee Member Comments 
10. Date of Next Meeting – Wednesday, October 3, 2018 
11. Adjournment 

 
 

Judith Troutman, Chair 
Bruce Hartley, Staff Officer 
Telephone: 949-597-4650 
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Mobility and Vehicles Committee 
Development of Alternative Transportation Options 
August 31, 2018 
 
 

 Weekend Plan-A-Ride service requires advanced planning and submitting a reservation 
request; with little to no ability for spontaneous travel decisions. 

 Easy Rider buses only service commercial destinations once per hour, resulting in long 
wait times. 

 Multiple buses arrive at the same commercial destinations at the same time, leading to 
confusion for riders, traffic congestion and long wait times for buses to get through the 
commercial stops. 

 Buses service the same commercial locations multiple times per day with few if any 
riders getting off at the destination, leading to longer travel times. 

 
At the direction of the Committee, staff has developed five alternatives for consideration that 
would increase weekend service.  They are listed below, with a description and cost estimate 
for each alternative.  Staff would develop more detailed cost projections following the 
Committee’s decision on which alternative would be preferred. 
 
Easy Rider 2018 with Plan-A-Ride Support 
 
The Easy Rider is the current system in place that includes fixed-routes operating on 
weekdays and Plan-A-Ride on weekends and holidays. This option would add one additional 
Plan-A-Ride vehicle and driver that would be reserved seven days each week for medical 
appointments only. This concept would address the concerns voiced by residents that it is 
difficult to schedule trips, especially on the weekends, while still providing dedicated support 
for medical appointments. This option would free up a vehicle for same-day trip requests, 
adding capacity for approximately four to five trips per hour.  This option would require 
additional funding in the amount of $215,000 per year. This alternative would increase the 
monthly transportation assessment. 
 
Easy Rider Fixed Routes 7 days per week  
 
An alternative to the current system would be to return to the traditional seven day fixed route 
system, with before and after hours Plan-A-Ride service for all residents and a mobility 
impaired service during the day for medical appointments only.  This was the system in place 
prior to January 2018, which was supported by an operating budget that was approximately 
$500,000 more per year.  Plan-A-Ride services would be reduced to a maximum of four 
vehicles per day.  This alternative would increase the monthly transportation assessment. 
 
Reduced Service Hours for Fixed Routes on Weekends  
 
This alternative would return weekend fixed route bus service, but in a reduced service hour 
capacity.  Service would be available from 9:00 a.m. to 3:00 p.m. only, with Plan-A-Ride 
operating the usual weekend hours.  The estimated cost increase for this alternative would be 
approximately $250,000 per year. This alternative would increase the monthly transportation 
assessment. 
 
Plan-A-Ride Service Seven Days Per Week (no fixed route service) 
 
This alternative would provide Plan-A-Ride service seven days per week with no fixed route 
service.  Residents would call or access electronic media; either the Village website or an 
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Mobility and Vehicles Committee 
Development of Alternative Transportation Options 
August 31, 2018 
 
application on their ‘smart phone’ to schedule their trips.  It is estimated that a 100% 
reservation system would require an additional $500,000 per year to operate. This alternative 
would increase the monthly transportation assessment. 
 
2018 Easy Rider and Plan-A-Ride Service 
 
This is the current program with no proposed changes that has been included in the 2019 
Proposed Business Plan at a cost of approximately $16.08 per manor per month (including 
depreciation). 
 
CONCLUSION 
 
Staff recommends focusing on improving weekend transportation services as requested by the 
numerous residents that signed petitions and spoke at the M&V meeting of August 1, 2018.  
Developing and evaluating solutions for weekend travel would address the main concerns of 
the residents.  Improvements in the weekday bus routes could be pursued by Staff, while the 
more urgent needs of Village residents would be met.  Careful analysis of the alternatives 
could be performed with more accurate results achieved and a higher likelihood of success.  
All alternatives presented will result in an increase in annual operating costs and will require an 
increase in the GRF assessment for transportation services. 
 
Several alternative fixed route options could be evaluated and presented at a future meeting.  
Staff would provide information on the following concepts if directed by the Committee: 

 One Route System 
 11-Route System 
 ‘Hub and Spoke’ Residential and Commercial Route Separation 
 The Heritage Plan 

 
FINANCIAL ANALYSIS 
 
The financial impact of the alternative(s) selected will be evaluated and presented to the 
Committee in greater detail at a future meeting.  Currently, members pay as part of their GRF 
assessment, $16.08 per manor per month for transportation services as stated in the 2018 
Business Plan.  Any increase in funding required for modified services would be presented to 
the GRF Finance Committee for consideration. 
 
 
Prepared By: Bruce Hartley, General Services Director 
 
Reviewed By: Siobhan Foster, Chief Operating Officer 
  
 Betty Parker, Chief Financial Officer 
 
ATTACHMENT(S): 
None 
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